PIERRE ELLIOTT TRUDEAU ELEMENTARY SCHOOL GOVERNING BOARD

Tuesday February 6, 2024

Attendees

Belinda Solomon Chair

Bruce Lamica Parent Rep

Stacie Bouchard Parent Rep

Adam Dixon Parent Rep

Melodie Siano Parent Rep

Lori Lavallee Parent Rep

Nancy Potvin Principal

Elizabeth Luknar SEED

Jennifer Vani Teacher Rep

Jennifer Nichols Teacher Rep

Susan Scallan Teacher Rep

Nancy Reiser Teacher Rep — Absent
Stephanie DiPaolo Teacher Rep — Absent
Eric Martin Community Rep
Angela Berryman Commissioner

e Quorum met at 7:00pm.
e Land acknowledgement read by the Chair.

e Approval of the Agenda:
o Changes to the Agenda
o Removal of daycare budget section — tabled until next meeting.
e Motion to approve the Agenda by Stacie Bouchard, seconded by
Jennifer Vani — motion approved.

Examined the schedule of individuals taking the minutes. Leia Pare has been replaced with
Adam Dixon.

e Approval of Minutes:
o Noted that prior minutes that had errors in them were not yet sent out with the

[1P%]

adjustments. There are to be sent out. Noted errors were: SEED had an “s” —to
be removed.
o Meeting of January16, 2024

e Errors Noted:
o Spelling of Bruce Lamica’s last name to be corrected.



o Adam Dixon —replaced Leia Pare but marked as absent, to be
corrected.
o To be put in the minutes that Leia Pare stepped down and replaced
by Adam Dixon.
o Motion to approve the minutes by Lori Lavallee, seconded
by Jennifer Nichols— motion approved.

Public Question Period:
o No questions from the public.

Business Arising:
o LBPSB Consultation — Budget 2024-2025.

Budget has been online so that individuals could submit comments.
PETES GB is submitting comments — i.e. where they would like to see
money spent. Suggestions are as follows:

o Environmental Programs — learning about Green Topics etc...

o Side Note: City of Vaudreuil has reached out with respect
to Green Initiatives that could be subsidized by the city
rather than the School Board directly.

o Council — has a committee for green initiatives — efforts moving

forward to push out and promote to the schools.

o Insight from PETES teachers with respect to where money should
be allotted — Jennifer Vani mentioned a need for increased
classroom support, improvement in technology (to remain current).
More focus on French programs.

SEL allotment.

Exercise equipment for between classes.

Building enhancements —i.e. A/C.

Questioned on how to find out if the priorities are being looked at

and attempted to make a change. Angela Berryman explained that

it is complicated, however the comments given help her in how she

approaches the various committees she is a part of.

o Belinda Solomon to complete the form and submit on behalf of
GB.

o O 0O

o LBPSB Consultation — Principal Selection Criteria (in camera):

New Business:

Nancy Potvin left the meeting temporarily during discussion. Returned
once the section was completed.

Discussion ensued with respect to qualities looked / needed for a principal.
Document was shared online. Many ideas brought forward as an addition
to the document.

Additions were made to the document live as the discussion went on.

o Activity Grid



Various items were presented for approval or changes. The following
numbers identified on the activity grid were either changed or added, and
therefore needed approval. These items are: #56, #78, and #81 - #87.
See attached Activity Grid for the details of the activities mentioned above
as they will now occur.
For ease of location, the numbers identified in the point above have been
identified in yellow.
o Motion to approve the updated Activity Grid (representing the
activities as they will now occur) by Jennifer Nichols, seconded
by Stacie Bouchard— motion approved.

o ABAYV Summary

Currently on the School’s website.
Accessible to all through two links with a PDF document — the summary
and the plan.

o Daycare Budget

Reports:

Tabled to March 12, 2024

o Principal Report — See attached.

Description of the various activities that were done in the month and what
is coming up.

o Daycare Report — See attached.

Description of the various activities that were done in the month and what
is coming up.

o Commissioner Report — See attached.

See document send out about the various items approved.

Contractor meeting with respect to new school being built.

Reports — IAC not included — committee that offers grants for the school
(inter cultural initiatives).

Policy work — complaint process — going through the various levels at the
board. Process is still the same, By-law will indicate what it is like at
Lester B Pearson.

Equity and Diversity Policy is near completion.

Safe and Caring Schools Policy — new policy replacing the old.

Next council meeting Feb 26th

o PC & SNAC Report — See attached.
o Community Rep Report — See Attached.

Correspondence & Varia:

o None.

Public question Period:
o No questions from the public.



e Adjournment 8:20 pm. Next March 12th
o Motion to adjourn by Lori Lavallee, seconded by Elizabeth Luknar — motion
approved.

Minutes submitted by Bruce Lamica

/ ‘-~§/ -
Approved: /‘j 4]/{ ) ],/(/';(.r- — <= Principal

Approved: @)ﬂm Governing Board Chair
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Principal’s Report for Governing Board
February 6th 2024

Iroquoiens & Algonquiens Presentations Grade 3/4 combined
classes

K4/5 Musée des enfants

SQ Mission Security-T for Grade 6

Volet Parent Board Game Evening--K4

Open House & Grade 6 Ambassadors

Registration 2X K5's & 20 K4 registrations

Francisation with Linda Beaulieu started January 17th
Declarative Language PD for staff during the January 26th Ped.
Day

OurSchool Survey Grade 4-6--administered by Ms. Potvin
Working on our Educational Project February 9th we will need
some members of GB to be part of a small committee with school
members to provide input before the final approval by 6B
Rattrapage: Tutoring and support for Special Needs starting in
March after Spring Break

Entrepreneurship Grants--Many teachers applying and we have
many great initiatives

Grade 4 vaccinations--Home & School will be volunteering to help
out and providing snacks after their vaccines

Carnival Week: Tubing & Theme week and activities February
26th-March 1st

Youth Gala Meeting in May

Staff Appreciation Week February 12-16th



SEED Governing Board Report
February 6, 2024

January just flew by!

We have been learning about subjects such as hibernation and
Groundhog Day. We've made some amazing crafts touching on those
subjects.

Painted snowflakes made from salt, cardinals on a branch and painted
tree shadows are among the other beautiful crafts that the children
have created.

January 26 was our Sport Life ped day. The day stared out with a lot
of energy entering the gym with music and special lighting. It was great
to see the children so involved in the atmosphere that was created.
The animators did a wonderful job entertaining our children and
getting them involved during the day.

In February, we have two ped days. Our theme for the 9™ of February
is Kindness with an emphasis on Friendship. On February 19, we have
Sheltoons coming to our school for some special activities.

I have started to do the preparations to send out the tax receipts for
the end of the month.

Thank you,
Elizabeth Luknar



Lester B. Pearson School Board
Commission scolaire Lester-B.-Pearson

25 Years of Excellence in Education

January 30" 2024

To ensure members of the Lester B. Pearson School Board community remain up-to-date regarding what
transpires at regular Council of Commissioners meetings, the Department of Communications and
Community Development sends out summaries of the different decisions that are taken following each
meeting.

Please find below highlights of some of the decisions that were taken during the January 29th meeting.
Different Committee reports that were presented as well as the minutes can be found at the following link:
https://www.Ibpsb.qc.ca/council-of-commissioners/information-from-council/

1. The Council of Commissioners approved that Commissioner Marilyne Boyer represent the Lester B.
Pearson School Board at the Canadian Association for the Practical Study of Law in Education
conference to be held in Toronto from April 28-30, 2024 and that expenses be reimbursed in accordance
with the School Board’s Policy governing Commissioners' Local Travel, Conference and Other
Expenses.

2. The Council of Commissioners approved the professional service contracts be awarded, in accordance
with the tender documents and as per the Act Respecting Contracting by Public Bodies and the
Regulation Respecting the Service Contracts of Public Bodies, to:

LOT COMPANY

1. (Architecture) Marosi Troy Architectes Inc.

2. (Civil and structural) CIMA + S.E.N.C.

3. (Mechanical and electrical) GBI Experts-Conseils Inc.

3. The Council of Commissioners approved that approval be given to the Lester B. Pearson School Board’s
participation in the Centre d'acquisitions gouvernementales (CAG) group purchasing of high-volume
printing paper for a 24-month term; and THAT approval be given for a maximum amount of $600,000
before taxes.

4. The Council of Commissioners approved the Lester B. Pearson School Board's participation in the
Centre d’'acquisitions gouvernementales group purchasing of audio-visual equipment and interactive
solutions for a 24-month term with the option to renew for an additional 12-month term.

5. The Council of Commissioners approved the Lester B. Pearson School Board’s participation in the
Collecto Services Regroupés en Education group purchasing of IT service management software
solution; and that approval be given for a maximum amount of $200,000 before taxes.

6. The Council of Commissioners approved the Lester B. Pearson School Board's participation in the
Centre d’acquisitions gouvernementales group purchasing of filters for ventilation systems for a
24-month term with the possibility of renewing for one additional year for a maximum of $300,000.
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LBPSB Parents’ Committee

January 18th, 2024

Online Zoom Meeting

MEETING SUMMARY REPORT

Lester B Pearson School Board Parents’ Committee

ATTENDEES: Representatives from 29 member schools, Mathieu Canavan, Colleen Galley, Steven Colpitts,
Barbara Schneider, SNAC representative and 1 member of the public.

Presentation: Making Sense of the Tell Them For Me Survey

By Mathieu Canavan, Director of Educational Services
- Explained how it’s built & how it’s administered
- Highlighted the many uses: provides overall average results, general trends, tracking a cohort, how
we compare to Canadian norms
- Encouraged the focus to be what the responses are rather than specific numbers

General
PC Chair proposed to create a band sub-committee for the Budget Consultation — approved.

Reports
Facilities: Lots of renovations planned this summer / Government is monitoring CO2 levels in schools and any

issues are being monitored and addressed by the LBPSB / EDDI is always a focus when looking at projects.

Transportation: Bus strike is still ongoing. Important to note: this is between the drivers and the bus company and
unfortunately the board has no influence on the situation.

Governing & Ethics: Reviewing Bylaw 9

Administration: There will be some money from the government to support the schools due to the strike — the
board is currently planning how this will be allocated within the government guidelines. / LBPSB scored generally
higher than provincial averages when it came to final exams for the 2022-23 year and LBPSB leads the way with

their EDDI focus.

EPCA: Please register for the newsletter / There will be upcoming workshops / There will be a survey on band -
PC members to please fill this out.



Attendance Report

School Name Parent Rep Parent Alt
Allion Annette Banton
Beacon Hill
Beaconsfield
Beechwood Robert Sutherland
Beurling Academy Linda Dalterio
Birchwood

Children’s World

Susie Mintzberg

Christmas Park

Clearpoint Marc Lucke
Dorset Traci Potenza
Dorval
Edgewater Mike Nother
Evergreen
Forest Hill Jr
Forest Hill Sr
Horizon
John Rennie Colleen Boyarchuk
Kingsdale
Lakeside Academy
Lasalle Community Comprehensive | Amrit Grewal
Lasalle Jr Zahra lbrahim Natasha Brathwaite
Lasalle Sr
Macdonald High Tracey-Ann Curtis Jackie Barbieri
Maple Grove Oumy Dia David Marcogliese
Margaret Manson Nadia lacino

Mount Pleasant

Christine Jastrzebski

Pierre Elliott Trudeau

Stacie Bouchard

Pierrefonds Comprehensive

Brenda Tremellen

Riverview Heidi Van Regan
Sherbrooke Academy Jr. Kirsty Robertson
Sherbrooke Academy Sr. Travis Chalmers
Soulanges
Springdale
St. Anthony Shane Ross Zach Meltzer
St. Charles Steven Orenbach
St. Edmund Tessa MacLean

St. John Fisher Jr

St. John Fisher Sr Nadia Lawand Erica Follon
St. Patrick Doug Bentley Michael Barron
St. Thomas Loretta Kao
Sunshine Academy
Terry Fox
Verdun Patrick Bagstad
Westpark Alaina Charszan Tiffany Uman
Westwood Jr Richard Langlois
Westwood Sr
Wilder Penfield Eric Thibault
SNAC Annette Banton Sara Hossaini

Mathieu Canavan - Director of Educational Services
Colleen Galley - Region 2 Director
Steven Colpitts - Assistant Director General

Barbara Schneider

Members of the Public
Chris Eustace




Community rep report

The February month is relatively low in optimist activities.

Les matins ensoleillés

We have a program that is running from September to June, it’s called “les matins ensoleillés”. It's a
program that we have been running for more than 10 years. With this program we provide groceries to
school for students in need. We work with IGA famille Viau for the purchase of the food. We provide
food for students of the following Vaudreuil-Dorion’s schools; Pierre Elliot Trudeau, St-Jean-Baptiste,
Ste-Trinité, and St-Michel. We work with either special aids or day care at the different schools to
provide us the weekly needs. Charles-Alexandre Durocher is the club member that is managing the
program. We collect and spend 3500$ annually for this program.

Eric Martin

Club optimiste Vaudreuil-Dorion



CJ





